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Anziual PHA Plan U.S. Department of Housing and Urban Development OMB No. 2577-0226

Office of Public and Indian Housing Expires: 09/30/2027
(Standard PHAs and
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Purpose. The 5-Yearand Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements
concerning the PHAs operations, programs, and services. They also inform HUD, families served by the PHA, and members of the public of the PHA’s
mission, goals, and objectives for serving the needs of low-, very low-, and extremely low- income families.

Applicability. The Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs. PHAs that meet the
definition of a High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form. Note: PHAs with zero
public housing units must continue to comply with the PHA Plan requirements until they closeout their Section 9 programs (ACC termination).

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combi
was designated as a high performer on both the most recent Public Housing A
Assessment Program (SEMAP) assessments if administering both prograrn or PHAS if only ad

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP tro
number of vouchers where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that admin

ng units and housing choice vouchers, and

sment System (PHAS) and Section Fight Management
inistering public housing.

, that owns or manages l'és_ér'fhan 250 public housing units and any

(4) Standard PHA - A PHA that owns or manages 250 or more public housing i imber of vouchers where |
units exceed 550, and that was designated as a standard performer in the most rtecent PHAS or SEMAP assessments,
(5) Troubled PHA - A PHA that achieves an overall EH 1 percent.
(6) OQualified PHA - A PHA with 550 or fewer public
SEMAP troubled.

Contract (ACC) units at time of FY beginning, above)
f Housing Choice Vouchers (HCVs) 621

[JRevised Annual Submission

ty of Information. PHAs must have the elements listed below readily available to the public. A PHA must identify the specific
he proposed PHA PI HA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are
inimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP)
PHAs are strongly encouraged to post complete PHA Plans on their official webs’te. PHAs are also
copy of their PHA Plans. The Annual Plan has been made available on the agency’s

rg), at Newport City Hall, and a copy has been provided to the Newport Residents

website (www.newporthdusia
Council.

] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

i No. of Units in Each Program
Participating PHAs PHA Code | Program(s) in the Consortia ngrzm(s) not in the
—— — e — onsortia — PH—|——HCYV—

Lead PHA:




B.1

Revision of Existing PHA Plan Elements.
(a) Have the following PHA Plan elements been revised by the PHA?

N
X Statement of Housing Needs and Strategy for Addressing Housing Needs

[[] Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
[ Financial Resources.

[ Rent Determination.

[ Operation and Management.
X  Grievance Procedures.

[0 Homeownership Programs.
X Community Service and Self-Sufficiency Programs.
[0 Safety and Crime Prevention.

X PetPolicy.

[0  Asset Management.

[0 Substantial Deviation.

[0  Significant Amendment/Modification

MMMDMDHDXK%MD<

(b) If the PHA answered yes for any element, describe the re or each revised element(s):
Deconcentration and Other Policies that Goveri Eligibility, Selection, and Admissions.

Sufficiency activities; i) Special Use O
Amenities; or v) Non-dweliing other/

i

Administrative Use; iv) Resident
o demolish and rebuild the Park Holm

Since Park Holm V completes the 1-for-1
llremain unrenovated until demolished.

ite e-based waiting lists for all properties in its portfolio
s 50 that applicants have a greater choice in where they

HUD published the 2026°Fair Market Rents (FMRs) which have increased from the 2025 FMRs. HACN uses
the FMRs to determine the 2026 Flat Rents (80% of the Fair Market Rents) and 2026 Voucher Payment
Standards (HACN adopted Payment Standards up to 110% of FMR). The 2026 Fair Market Rents, Flat

Rents, and Payment Standards are attached.

Operations & Management

1. HOTMA-In accordance with HUD regulations, implement HOTMA, unless delayed.

2. HOTMA INSPECTIONS - Voucher Program

a. HUD delayed the implementation of National Standards for the Physical Inspection of Real Estate
(NSPIRE) for the HCV Program to at least 2/1/2027.

b. HACN will begin planning for biennial HCV inspections.




Homeownership Programs

1. Acquisition/Development

HACN will expand opportunities for Homeownership, including, but not limited to providing homebuyer
education funds, downpayment assistance funds, construction write-downs, and soft second mortgages
as allowed by HUD. HACN will also consider purchasing existing land and properties for homeownership.

Safety & Crime Prevention

HACN supports Occupancy by Management as part of its crime prevention and safety efforts in addition
to on-site police substations, security camera systems and other technology enhancements. HACN will
continue to seek HUD approval for Occupancy by Management in order to increase safety, program
integrity, and establish greater community connections with staff and residents of the neighborhood.

Significant Amendment/Modification (*see attached)

HACN has updated its definition of Significant Amendme
emergency and non-urgent Capital Fund Program wor
included in the current CFP Annual Statement or CEP

Modification to provide additions of non-

espect to
ing, the Authority certifies that:
‘oncentration of poverty and income mixing,

Range; and
2. The income mix
determined goal

B.2

New Activities.
L

(b) If any of these activities the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion t owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Actunder the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected number of project-based units and general locations, and describe how project basing would be consistent with the PHA Plan.

HACN will consider applying for HOPE VI or Choice Neighborhoods as part of its housing preservation and

production efforts. -

HACN will pursue mixed finance activities to complete the redevelopment of Park Holm and for other
properties if appropriate after further analysis. Park Holm 5 (45 apartments); Park View Terrace
(approximately 51 apartments with Management Office space, Newport Residents Council Office space,
Senior Center Office and Activity space and other community space). Homeownership (up to 60 homes).




HACN will pursue Aging-In-Place services, included assisted living services and/or Designated Housing
Plans for the Elderly, at one or more elderly/disabled housing communities, including one or more, but
not all sites at AMP 4 (Scattered Sites), and/or AMP 5 (Donovan Manor), and/or Park View Terrace.

HACN will submit demolition/disposition applications to complete the redevelopment of Park Holm

a) Park Holm 5B — Demol/dispo the 3 remaining Park Holm residential buildings (8 units)

b) Park View Terrace — Demo/Dispo of Park Holm Management Office & Park Holm Senior Center
and rebuild 51 apartments with Management office space, Newport Residents Council office
space, Senior Center office space, other community space.

¢) Homeownership- Dispo HACN owned vacant land to build up to 60 new homes and consider
Demo and/or Dispo of Administration Building for Mixed-Use Housing with Admin Office and
Maintenance Garage.

d) We will consider disposition applications for vacant

building/space, to allow for the creation of additi
supportive services and/or other commensur

d, and non-dwelling space, including office
al housing opportunities and community and
ublic benefit activities.

preservation tool for some or all of its Public Hous
communities in AMP 2 {Chapel Terr:
the ACC/Tax Credit units in Park Hol

HACN will use Project Based Vouchers PBVs)
for families, including, but not limited to
a) 40 PBVsin Park H

t-units for Aﬁf oved Vacancies for Modernization, including Park Holm Phase 5's eight

Sites) and AMP 5 (Donovan Manor), as needed.

HACN intends to apply for any funds made available for Capital Fund Community Facilities Grants for

e L= = AL A =

renovations to the Florence Gray Community Learning Center, Donovan ManorWeIiness Center, Park
Holm Senior Center and other community space. We intend to apply for any Emergency Safety & Security
Grants for security enhancements at all properties.




B3

Progress Report.

Provide a description of the PHA's progress in meeting its Mission and Goals described in the PHA 5-Year
Plan.

Development and Redevelopment:
The Park Holm Revitalization Program completed construction of its 4th phase of redevelopment which
completes 218 of 262 apartments. This has been a highly successful and transformative community
revitalization program. We are now closing on the 5™ phase of Park Holm, the last of the preservation
component of Park Holm and demolition is currently underway. We plan to begin a new production
component with a planned 6™ phase known as Park View Terrace, which includes approximately 51 new
one-bedroom apartments in a mixed-use bu;ldmg mcludmg r nces, office space, and community

Homeownershlp Programs, for a total of 15 Hom
additional homes and they are curré

r-digitization of files and plan to begin this project in
ns for full service online portal systems for community
lscussmns with a consultant to move this project forward.

Energy Performance Contract to realize greater energy efficiency and cost savings. We continue to
participate in private energy contracts for additional cost savings measures.

Commun:ty and Supportwe Service (CSS) Progra ms:
-Broadband-Free high-speed reliable wi-fi has been provided to residents of nearly all HACN-owned
apartments and is continuing to expand through various broadband funding opportunities.

-Florence Gray Community Learning Center- We secured a $7.5 Million investment for renovations to our
community center for health, education, and employment programs. It builds upon earlier investments
made availahle through CDBG grants and other private funds.




-Aging in Place Services-Wellness activities continued at Donovan Manor through partnerships with the
Edward King House Sr. Center, Salve Regina University and Newport County Mental Health.

-Park Holm Resident Services-We closed out a contract with the East Bay Community Action Program to
provide resident services at Park Holm through a Rl Housing funded LIHTC supportive services grant.

-Non-dwelling Space- we continue to maximize non-dwelling space with leases at the Florence Gray
Center, and Donovan Manor for resident services programs. Space continues to be provided to the
Newport Police Department for the operation of 2 substations, one at Park Holm (family housing
community) and one at Pond Avenue (elderly housing community).

ace with residential space including, but
Im Senior Center, and community space at
HACN will explore Faircloth to RAD for any
r housing organizations for

Faircloth to RAD: HACN will consider combining non-dwellin
not limited to, the Park Helm Management Office, the Par
Edgar Court, Pond Avenue, and Donovan Manaor. In ad
development opportunities within the agency or wit

B.4 | Capital Improvements. Include a reference here to the most _reé in EPIC and the date that it was approved.
2025-2029 Five Year Action Plan approved by HUD on 8/12/2025.
2026-2030 Five Year Capital Fund Action Plan incla with th{é:_‘isubmission.
B.5 | Most Recent Fiscal Year Audit,
(a) Were there any findings in the most recent FY Aud
Y N
X OFYE 2024)
(b) Ifyes, please desc 1) Internal Controls over Financial Reporting
C.1
d by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their
fations and the decisions made on these recommendations.
11/14/25 —12/29/25. Comments pending and will be included.
C.2 | Certification by State or Local Officials.
——— Form HUB-58079-8t-Certification by-State-or Local Officials of PHA Plans Consistercy with the Consolidated Plan must be submitied by the
PHA as an electronic attachment to the PHA Plan, Pending —to be provided.
C.3 | Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.

Form HUD-50077-ST-HCV-HP, P4 Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA Plan.

Pending - to be provided.




Cd

Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of
any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.

(a) Did the public challenge any elements of the Plan?
Y N
o 0O
If yes, include Challenged Elements.
Public comment period 11/14/25 —12/29/25. Any comments received will be included.

C.5 | Troubled PHA.
() Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in place?
Y N N/A
O x
(b) If yes, please describe: N/A
D. | Affirmatively Furthering Fair Housing (AFFH).
D.1

Affirmatively Furthering Fair Housing (AFFH).

Provide a statement of the PHA’s strategies
(AFH) consistent with 24 CFR § 5.154(d)(5). Us
housing issues and contributing factors.) Until Su
this chart. The PHA will fulfill, nevertheless, the
further detail on completing this item.

ng goals outlined in an acceptefd ssessment of Fair Housing
HAs should add as many goals as necessary to overcome fair
to submit an AFH, the PHA is not obligated to complete

at 24 CFR § 903.7(0) enacted prior to August 17, 2015. See Instructions for

Fair Housing Goal

Describe fair housing strategies and actions to achieve the goal

Fair Housing'Goal: N/A ]
Describe fuir housing strategies and actions to achieve the goal




ELEMENT #2: FINANCIAL RESOURCES:

2026 Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2026 grants)

a) Public Housing Operating Fund $2,186,229

b) Public Housing Capital Fund $2,357,943

e) Annual Contributions for Section 8 Tenant- $7,830,617

Based Assistance

f) Public Housing Drug Elimination Program
(including any Technical Assistance funds)

g) Resident Opportunity and Self-Sufficiency

Grants

h) Community Development Block Grant

Other Federal Grants (list below)

2. Prior Year Federal Grants =
(unobligated funds only) (list below)

RIO1P005501-23

RIOIP005501-24

RIOIP005501-25

PH Operations

S8 Operations

PH Operations (Acct. 70800)

Fraud Collection S8 $5,020 | S8 Operations

Other Revenue $205,400 | PH & S8 Operations

S8 Port Fees $12,000 | S8 Operations

4. Non-federal sources (listbelow) i

Rhode Island House and Senate $6,000 | Community Engagement,
Park Holm Sr. Center & FGC

RI Office of Healthy Aging $5,000 | Elderly Services

RI Office of Healthy Aging $14,166 | Security Services

City of Newport - Civic Grant

Total Resources

$16,730,116




2026 ANNUAL PLAN - ELEMENT: RENT DETERMINATION

2026 Fair Market Rents — Public Housing Flat Rents — Voucher Payment Standards

Bedroom Size

:2026 -

_Fair Market Rents

_ 80% of 2026 Fair Market Rents =

Public Housing Fla_f Rents

| 2026 Housing Choice Voucher (HCV)

Payment Standards

(Up to 110% FMR)

0 $1752 $1401 $1927
1 $1764 $1411 $1940
2 $2314 $1851: $2545
3 $3131 . $3444
4 $3595 $3954
5 $4134 $4547
6 $4673 $5140




2026 Annual Plan — Elements

Operations & Management; Homeownership and Eligibility, Selection & Admissions,

HCV Program

HCV

Administrative

Plan

Operations & Management: INSPECTIONS
a. HUD delayed the implementation of National Standards for the
Physical Inspection of Real Estate (NSPIRE) for the HCV Program to
February 1, 2027. '
b. HACN still intends to move toward biennial inspections.

Homeownership

Homeownership

Homeownership Program

Program Program To increase access to affordable homeownership opportunities we plan to
pursue Section 32, Section 8,k ase-to-Purchase, Condo, Deed Restricted,
and other programs to he oderate income households realize the
dream of homeowner_

Public Housing, Tax | ACOP, Admin Site-Based Waiting

Credit and
Homeownership
Programs

Plan, Tax Credit
Mgt Plans,
Homeownership

The Housing Authori fe to work toward site-based waiting lists

Public Housing
Program

ACOP

port Residents Chou_ncil, and the Park Holm
e construction of Park View Terrace, HACN
'to take the Park HoEm unrenovated units

the site ’ror now which are slated for future pa rkmg areas.

Project Based=
Voucher Program

esidency Preferences in the Project Based Voucher (PBV) Program

In ac \or~d_a nce with 24CFR 982.207, Section (a) Establishment of PHA local
preferences, Number (3) - The PHA may limit the number of applicants that
may qualify for any local preference; and Section (b) (1) Residency
requirements or preferences, Part (ii) A residency preference is a preference
for admission of persons who reside in a specified geographic area
(“residency preference area”). A county or municipality may be used as a
residency preference area. An area smaller than a county or municipality

may not be used as a residency preference area. In the PBV Program where

=—=[-we-operate-injurisdictions-outsideof- Newport-County,currentliy-North—

Kingston and Exeter, and other jurisdictions could be added, HACN is
considering whether or not to limit the number of Newport preference
holders (solely for housing outside of Newport County). We will seek HUD
guidance on this matter. Note: The use of a residency preference will not
have the purpose or effect of delaying or otherwise denying admission to
the program based on the race, color, ethnic origin, gender, religion,
disability, or age of any member of an applicant family.




2026 Annual Plan — Element: Substantial Deviation & Significant Amendment/Modification

SUBSTANTIAL DEVIATION & SIGNIFICANT AMENDMENT/MODIFICATION

The Housing Authority of the City of Newport (HACN) will amend its agency Annul Plan and/or Capital Fund
Program (CFP) Five-Year Plan upon the occurrence of any of the following events during the term of an
approved plan(s):

1. Changes to rent or admissions policies, including organization of the waiting list, not already included
in the Annual Plan, unless such changes are required by HUD, federal regulation, or other state
regulations;

2. Additions of non-emergency and non-urgent Capital | rogram work items, of more than
$250,000 per project, not included in the current CFPA al Statement or CFP 5-Year Action Plan,
and excluding projects arising out of federally declared major disasteérs;

3. Any change with regard to demolition or disp
conversion activities that has not been include
to convert to either Project Based Rental Assistance
Rental Assistance Demonstratlon RAD)VProgram at

|on designation, home

nership programs or
Annual;o_r Five-Year Plar

[ _exciuding the decision

modification of an approved Annual Plan and/or Capital Fund Program Five-Year Action Plan.




2026 PHA Annual Plan
Significant Amendment/Modification for the Rental Assistance Demonstration Program

Regarding: Newport Heights RAD Conversions

The Housing Authority of the City of Newport’s (HACN’s) Annual Plan provides that HACN will amend its agency Annual
Plan and/or Capital Fund Program (CFP) Five-Year Plan upon the occurrence of any change with regard to demolition or
disposition, designation, homeownership programs or conversion activities that has not been included in an Annual or
Five-Year Plan, excluding: the decision to convert to either Project Based Rental Assistance or Project Based Voucher
Assistance through the Rental Assistance Demonstration (RAD) Program at Newport Heights, changes to the Capital
Fund Budget produced as a result of each approved RAD Conversion, regardless of whether the proposed caonversion will
include use of additional Capital Funds; changes to the construction and rehabilitation plan for each approved RAD
conversion at Newport Heights; and changes to the financing structure for each approved RAD conversion at Newport
Heights.

The HACN Board of Commissioners adopted on March 9, 2023, Resolution #2039 authorizing the Executive Director to
execute a Rental Assistance Demonstration (RAD) Program Application with the U.S. Department of Housing and Urban
Development (HUD) for each phase of the Newport Heights development and certifying an agreement to comply with all
requirements of the program and PIH Notice 2012-32, as currently amended; authorizing the execution of all applicable
award agreements and the implementation of the RAD Program Plan as described in the application; and authorizing the
HACN Executive Director of HACN and Board Chair to enter into, acknowledge, amend and/or deliver on behalf of HACN
anyand all instruments and documents, and to take any other action, as may be necessary or appropriate, in either of
theirsole and continuing discretion, in order to effectuate the consummation of the transactions described above.

In collaboration with the existing owners of Newport Heights, HACN plans to help facilitate a re-capitalization of
Newport Heights through the tools that HUD makes available, including RAD and/or Section 18, and/or other
repositioning tools available with agreement of HACN. Rehabilitation of the existing structures is planned, with no
change to the number of units or the bedroom configuration. The development will continue to be a family
development and no transfer of assistance is anticipated.

Newport Heights currently consists of three phases, each with two subphases, totaling 299 units, all of which are owned
by affiliates of Trinity Financial. The units include five Public Housing AMPs containing a total of 132 Public Housing
units. HACN intends to work with Trinity Financial to convert at least 31 and up to all 132 of the Public Housing Units to
Project-based Voucher Assistance under HUD’s RAD program in conjunction with rehab of the units. All units to be
converted are the existing Public Housing units at Newport Heights and there will be no transfer of assistance. The units
to beconverted are all family uriits. The units being considered and their bedroom mix of the units are as follows:

1BR 2BR 3BR 4 BR 5BR Total
Phase [-A 5 19 5 0 2 31
Phase II-A 30 4 1 1 0 36
——+PhaseI-B | 0 | 7 | 19 2 — 00— 28 -
Phase III-A 0 3 10 1 3 17
Phase I11-B 0 10 6 4 0 20
Total 35 43 41 8 5 132

There will be no change in the number of units or the bedroom mix of the units. There are also no planned changes in
the policies about who is eligible to move the converted RAD units upon the occurrence of a vacancy.




2026 ANNUAL PLAN

DECONCENTRATION & INCOME MIXING POLICY

In conformance with QHWRA and HUD's Final Rule, 24CFR Part 903.7 (c) (2) with respect to deconcentration of very low-
income families and income mixing, the Authority certifies that:

1. The income mix is consistent with the requirements for deconcentration of poverty and income mixing, despite
the categorization of the covered developments as above and below the Established Income Range; and

2. The income mix of such development or developments is consistent with and furthers the locally determined
goals of the PHA’s Annual and Five- Year Plans.
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